
COMMITTEE NAME: Faculty Shared Governance 
Academic Year: 2019-2020 

MEETING DATE 
Friday, December 13, 2019  
1:00-2:30 p.m., PCRs – North Mankato and Faribault 

NEXT MEETING 
Friday, January 24, 2020 
1:00-3:00 p.m., Elysian Visitor Center 

AGENDA
I. Welcome/Introductions

Presenter: Arlene Eliason

II. Call to Order
Presenter: Arlene Eliason

III. Roll Call of Members/Attendance
Presenter: Susan Jameson

IV. Additions to Agenda
Presenter: Arlene Eliason

V. Adoption of Agenda
Presenter: Arlene Eliason

VI. Approval of Minutes
(Nov. 20, 2019)
Presenter: Arlene Eliason

OLD BUSINESS/STANDING ITEMS 

VII. President’s Update
Presenter: Dr. Annette Parker
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes

VIII. Vice President of Student & Academic Affairs Update
Presenter: Dr. DeAnna Burt
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes

IX. Vice President of Finance & Operations Update
Presenter: Roxy Traxler
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Purpose (Discussion/Information/Recommendation-Action): Discussion 
Time Allotted: 15 minutes 

X. Human Resources Report
Presenter: Dawn Pearson
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 10 minutes
• Staffing Update

XI. Grievance Representative Report
Presenter: Dave Edwards / Dr. Shayne Narjes
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 10 minutes

XII. Reaffirmation of Accreditation
Presenter: Dr. Parker/Dr. DeAnna Burt
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 10 minutes

NEW BUSINESS 

XIII. Policy & Procedure Review
Presenter: Dawn Pearson, Roxy Traxler, Susan Jameson
Purpose (Discussion/Information/Recommendation-Action): Discussion/Recommendation
Time Allotted: 20 minutes
• Preferred Name procedure – NEW
• Protests and Demonstrations policy – NEW
• Employee Drug & Alcohol policy –REVISION of Drug and Alcohol Free Campus policy
• Rescinded policy & procedure list (additional 12-15 being rescinded)

XIV. Class Max Forms
Presenter: Arlene Eliason
Purpose (Discussion/Information/Recommendation-Action): Discussion/Recommendation-Action
Time Allotted: 10 minutes
• EAP 70, 75, 80, 85, 90, 95 (All English for Academic Purposes courses)

XV. P-TECH update
Presenter: Dr. Marsha Danielson
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 15 minutes

XVI. Request for Future Agenda Items
Presenter: Arlene Eliason
Purpose (Discussion/Information/Recommendation-Action): Discussion
Time Allotted: 2 minutes

XVII. Adjourn

ATTACHMENTS: 
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VI. Minutes from November 22, 2019
XI. Budget Info Session Dates
X. Staffing Report
XIII. Policies and Procedures
XIV. Class Max Form
XV. P-TECH Handout

*Purpose Definitions:
Discussion- items that require input and conversation/debate before an action is taken (or not). Attendee role is to
give input representing their work area.
Information – the purpose is to provide background information for the other attendees at the meeting. Attendee
role is to listen and ask clarifying questions.
Recommendation/Action- Make a decision by consensus. That means that everyone can support and implement the
decision if given their roles on the team. Attendee role is to be part of the decision making process.
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COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 

MEETING DATE 
Friday, November 22, 2019 

1:00-3:00 p.m., Elysian Visitor’s Center 

MINUTES 
Call Meeting to Order 

1:02 p.m. 

Roll Call of Members/Attendance 
Present: Gale Bigbee, Ben Braswell, Dr. DeAnna Burt, Dr. Kurt Dershem, Arlene Eliason, Renee Guyer, 
Cristen High, Dr. Shayne Narjes, Teresa Neufelder, Ashley Priem, Roxy Traxler, Dr. Annette Parker, and 
Dawn Pearson,  
Absent: Ramona Beiswanger, Dave Edwards, Jennifer Ongie-Jindra, Lucinda Wells, 
Guests: n/a 

Additions to Agenda 
The Grievance Report was inadvertently dropped from the agenda, this was placed back on between the 
Human Resources Report and the Department Chair Position Description.   

Adoption of Agenda 
A motion was made by accept the agenda with the above change and with flexibility. Motion carried. 

Approval of Minutes 
(Oct. 25, 2019) 
Renee Guyer moved to approve the minutes as written. Cristen High seconded. Motion carried. 

Old Business 
President’s Update: An update from the President was given, with the following highlights: 

• The MinnState Board of Trustees approved the new Mission statement in the consent agenda on
Wednesday. This was communicated to the Campus and changed on the website.

• The Board also approved the Supplemental Budget request (a handout was shared) and faculty
were encouraged to share this information. The handout explains what the request means for
the system’s 2021 budget, what was asked for, what was not received, and the unfunded tuition
relief. This request was supported by all bargaining units and the students. The System will begin
working with the legislation to advance that goal.

• Preparations for the Spring Convocation and in-service are underway. Kim Johnson is working
with faculty and academic affairs to get ready. There will be an update on the College work plan
as well as preparations for the HLC visit in March.

Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 
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• Dr. Burt and others recently attended the MinnState HLC conference, which allowed for peer
conversations on best practices as well as ways in which the system office can be helpful during
reaffirmation of accreditation.

• She is also on the Policy council at MinnState. That council is making recommendations on
Accreditation Policy and Procedure.

• The January in-service is designed to be collaborative for all staff and faculty. The in-service will
also focus on assessment, as well as things learned from the Final Report received from the HLC
and the Nov. 1 Mock visit.

• Co-curricular work continues beginning with student affairs but also broadening to other non-
academic areas on campus, including working with the Management team on assessment of co-
curricular. A concern was raised over making the co-curricular process overcomplicated so that
faculty will not want to be advisors. Faculty were assured that co-curricular in Student Affairs
seeks to capture and leverage what is already in place not adding additional undue burden on
anyone. There was discussion concerning the Course Scheduling policy that included concerns
about course cancellation. Faculty wanted the policy to be flexible enough to look at factors
other than just enrollment, like how often the course is scheduled and whether it is a
prerequisite for another course. Summer courses and transfer pathways were also discussed. It
was also thought that the year-round course schedule should also help anticipate course
demand. The approaching December deadline for curriculum changes was also discussed in
terms of which courses are offered the following fall. It was noted that it takes time to build up
enrollment demand for a course (ex. Calc last year 7, this fall 21) and faculty did not feel that
administrators always account for that. Faculty felt that adding programs should not just be built
on cost-based metrics alone. Dr. Burt and Dr. Brown are currently working on a comprehensive
set of metrics to monitor and evaluate program health for existing and new programs. Discussion
about ROI resulted in the determination that this should be a metric but not the only one. Faculty
stated that the data currently captured by our dashboards cannot always be trusted and gave
examples concerning an erroneous saturation rate and data pulled at the wrong time in the
course. It was stated that these occasions lead to suspicion on the data that is produced and it is
hard to trust any data produced. It was thought that collaborative conversations about what is
being pulled and what it impacts should happen before the data is pulled. Faculty also felt a
monthly quality control to check data integrity and accuracy against a secondary source is
important to build in. In sum, faculty felt both methods should be implemented – consulting on
the front end and QC validation on the back end.

• Work on strengthening SCC online courses is underway with the support Online Education
Committee. The HLC is placing increased scrutiny around online education for all of its member
institutions to ensure comparable rigor and experiences to onground courses. MavBiz was
brought up as a new pathway for adult learners.

• The AASC Policy committee has created a schedule of policies to review this year, which includes
course scheduling. They will be approaching this policy by breaking it down into subtopics such
as block scheduling and scheduling of evening  land weekend classes. Student Background checks
is another policy being reviewed, as the current process has been cumbersome for faculty. Dr.
Burt has been in consultation with Minnesota State System office regarding the student
background check process in an effort to understand where there is opportunity to simplify the
process at the campus level.

• Work on Achieving the Dream continues. The Monitoring team is looking at creating a project life
cycle framework of how ideas move from concept to full integration. Once done this framework
could be used for other areas as well. The ATD coaches will return to campus in April but will also
be available to teams by scheduled video conference in early February.

• Assessment and the structure of the Center for Effective Teaching and Learning was discussed.
While the structure initially proposed by Dr. Burt included three staff including an Assessment
Coordinator position reporting to the AVP of Effective Teaching and Learning, the current budget
reflects only two staff and shared responsibilities for assessment. Talk continues on how to
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structure the work in that department with the possible addition of a third staff member. When 
researching the history of assessment at SCC it was noted that when there is not a dedicated 
coordinator, assessment efforts lapse. Release time of faculty member to do this work was 
discussed, but faculty felt that there is a need for someone to help move it forward. Faculty 
would like a staff member who understands assessment of student learning who can have 
conversations with faculty to help identify and document assessment. Administrators will discuss 
further in order to add the support faculty need.  

Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• Construction continues. If the weather holds out the tar work will be completed next week. In
January they will finish the skylights in Heritage Hall. E and C2 will wrap up December and the
moves schedule is being worked on with classrooms being the first priority. Work continues on
punch list items.

• The Budget process will start toward the end of January.
• Classes are currently being scheduled for spring, with the only classroom space not available is

the Art classroom.
• A moisture assessment was complete with no mold reported in the welding lab. Mold

prevention measures were also taken.
• A concern was expressed about water being turned off without notice. While deans and chairs

are being communicated about construction details, in this instance the shut off was not
properly labeled. Faculty requested that construction communication go to all staff and faculty
and not just deans and chairs and that water shut off happen when the building Is less occupied.
Communication is following the communication plan currently in place and it is not always
possible to do work when the building is less occupied, but the water pipes are currently being
mapped and relabeled to avoid future issues.

• Faculty asked about Capital Equipment requests for January. Roxy will follow up with the
Committee Chair.

Human Resources Update: An update on Human Resources was given with the following highlights: 
• A Credentialing procedure is being drafted that includes an audit every three years so that all

current certificates and licensures are on file.
• Due to a law that went into effect in July, all employees will need to sign a wage notice whenever

there is a change to rate of pay or benefits. The system has automated this and employees are
asked to go to follow the link emailed and sign the form (there is a notice to a link at the top of
the screen).

• Last week was the deadline for sabbatical applications. These are now with the deans to make a
recommendation. Faculty will be notified in January of status.

• The new Seniority roster is under review until Dec. 1 after which HR will send a corrected roster.
• A reminder about safety and HR training through ELM was given. This training is due Dec. 20,

currently 40% of employees have completed. The Respect in the Workplace module is currently
unavailable – HR is looking into that and will reassess in January.

• The Employee directory on the SCC website is currently being revised. In January employees
should be able to add a photo and update credentials. The signage plan will affect all office room
numbers, when this happens a mass update may occur from a master list.

• The Staffing Update was included in the packet and discussed. There was discussion concerning
the timing on several faculty positions (graphic arts, accounting, and EMS). Faculty were
concerned that the process takes too long and that there is no urgency in filling the positions. HR
is currently looking at identifying areas of improvement in the process, but also noted that things
happened in several of these positions that were out of their control (unqualified pool, offers
going unaccepted, etc.). The process of getting a position approved for a hire was also discussed.
Concerns included current faculty becoming overwhelmed when a position is not filled and
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student uncertainty with the future of a program leaving SCC. Administration regrets the 
perception that there is no urgency in filling these positions, sometimes there are factors 
involved (some of which cannot be shared) that lengthen the process. Starting the budgeting 
process in January, should assist in making crucial decisions to refill positions earlier and allow 
searches to start earlier. A robust program review process also assists in these decisions.   

• The Director of Nursing position was also discussed. Since the initial candidate pool wasn’t
strong, the interim position was extended and the search will continue. HR is working with the
Search Committee to determine how to strengthen the candidate pool. The assistance of an
employment agency was not ruled out. Although when Dr. Burt initially consulted with the
faculty last year about the proposed organizational structure of the Nursing Department within
Health Science she was asked by the faculty to manage the search ourselves without hiring a
consultant.

Caucus Day: Caucus Day was discussed as, by law, there can be no classes after 6:00. While it was 
determined that the day is indicated on the Academic Calendar, it has been up to the faculty who have 
classes that day to notify students and give alternate assignments. Academic Affairs will send a notice to 
all faculty a week ahead of the date. 

Grievance Representative Report: While Background Checks were not yet a grievance, faculty are glad 
this issue is being looked at. No other issues.  

Department Chair Position Description: A Department Chair Position Description with the recommended 
changes in red and a clean final draft were included in the packet and discussed. Faculty were reminded 
that this document was requested by, created by and approved by Department Chairs. Concerns about 
the Department Chair Position were discussed and highlights include: 

• Vague language that can be interpreted differently between the chair and the supervisor.
• Department Chairs having access to the salaries of their peers. It was, however, determined

that salaries are public data.
• The Chairs role in plagiarism evaluations and student complaints was discussed as an

interpretation of a section in the description that might need to be clarified with chairs and
deans.

• Contract and compensation was discussed.
• Training of new chairs was discussed and thought to be part of the on boarding process to

clarify roles and responsibilities.
Generally, it was thought that many of these concerns were based on differing interpretation of the 
position description and should be discussed with deans and chairs, but no changes to the document 
were recommended. Renee Guyer made a motion to accept the Department Chair Position Description 
as written. Ben Braswell seconded. Motion carried.  

New Business 
Policy & Procedure Review: The new Telework Procedure and supporting documents were included in 
the packet and discussed. Once approved by various stakeholder groups it will go to the entire campus for 
14-day review. Faculty teaching online was discussed. Does not apply to online faculty – not official
Teleworker. Explicitly exclude faculty teaching online in the Scope section.  Policy applies to staff and
unlimited faculty on a case by case basis. Renee Guyer moved to approve moving the procedure forward
for review with the addition of “This excludes faculty teaching online” added to the Scope. Gale Bigbee
seconded. Motion Carried.

Program Updates: Dr. Burt reported that paperwork is being completed to suspend Vitaculture and Small 
Business Management. Vitaculture is unable to be offered as SCC cannot deliver more than 50% of the 
courses per HLC guidelines. There were never students enrolled in the program and those with interest 
can take classes through Vesta and transfer credits into other Ag programs. Viticulture could be delivered 
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through CBI. The suspension of Small Business Management was initiated by faculty member Dr. Taylor 
who retired last year. Enrollment reflects regional trends that the program was no longer in demand. 
There was no further discussion. 

Next Agenda Topics 
None stated in meeting. Those seeking agenda items for the next meeting should talk to Renee Guyer or 
Arlene Eliason.  

Adjourn 
A motion was made by Gale Bigbee to adjourn the meeting. Cristen High seconded. Motion carried at 3:26 
p.m.

Recorded By 
Susan Jameson 
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SCC Process & Timelines (tent)
Information & Learning Sessions
◦ January 17 – Management Team
◦ January 21 – Cabinet Update
◦ January 24 – Shared Governance
◦ January 27 – Dean’s Council
◦ Feb 3 – President’s Forum
◦ Feb 6 – Available for Meetings as requested
◦ Feb 12 – Cabinet Update
◦ Feb 13 – Open Sessions
◦ Feb 20 – Open Sessions
◦ Feb 21 – Management Team
◦ Feb 21 – Open Sessions
◦ Feb 24 – Available for meetings as requested
◦ February 28 – Shared Governance

Budget Info Session Dates 
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No. Working Title Classification Title/ Credential Field
Classified or 

Unclassified

Bargaining 

Unit/Plan
Position Type Location Search Status Department Hiring Manager Posted Date Closing Date New or Replacement

1 TRiO Program Assistant
Office & Administrative Specialist - 

Intermediate
Classified AFSCME TPT NM

Interviews week of 

12/9/19
TRiO Linda Leech 11/15/2019 12/3/2019 Replacement

2

Marketing and 

Communications 

Coordinator

Information Officer 2 Classified MAPE UFT NM Offer Accepted
Marketing & 

Communications
Shelly Megaw 10/1/2019 10/7/2019 Replacement

3
Graphic Design and 

Media Coordinator
Information Officer 3 Classified MAPE UFT NM Posted - Internal Only

Marketing & 

Communications
Shelly Megaw 12/5/2019 12/11/2019 New 

4
Director of the Center 

for Business & Industry
MnSCU Academic Supervisor 3 Unclassified MMA UFT NM Posted

Center for Business & 

Industry

Dr. Marsha 

Danielson
11/25/2019 1/3/2019 Replacement

5
Emergency Medical 

Services Instructor
Emergency Medical Technician Unclassified MSCF UFT NM Offer Accepted Health Sciences

Dr. Dimitria 

Harding
9/9/2019 10/4/2019 Replacement

6

Graphic 

Communications 

Faculty

Graphic Arts Unclassified MSCF UFT NM
Finalist Interviews week of 

12/9/19

Liberal Arts & 

Sciences
Dr. Rick Kurtz 11/4/2019 11/15/2019 Replacement

7 Accounting Instructor Accounting Unclassified MSCF UFT NM
Interviews week of 

12/2/19

Career & Technical 

Education

Kellie McElroy 

Hooper
10/14/2019 11/3/2019 Replacement

Sorted by: Bargaining Unit - Closing Date

Other:

Academic Advisor - MnSCU Academic Professional 1 - Student Affairs - Hiring Manager: Deann Schloesser - Preparing for search

Adult Learner Advisor - MnSCU Academic Professional 2 - Student Affairs - Hiring Manager: Deann Schloesser - Preparing for search

Updated: December 6, 2019Human Resources Staffing Update – Positions posted and in an active recruitment stage

General Maintenance Worker - General Maintenance Worker - Physical Plant North Mankato - Hiring Manager: Russ Berndt - Preparing for search

Director of Nursing - Admin 5 - Health Sciences - Hiring Manager: Dr. Dimitria Harding - Preparing for search/posting anticipated in January 2020
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Procedure #:  1B.01.0201 
Type: System Organization  

Student  
Educational  
Human Resources  
Administration  
Facilities  
Finance  
College Relations  

Procedure name:  Preferred Name 
Does this procedure have a policy: Yes  No  
Policy name and #:  1B.01 Equal Opportunity and Nondiscrimination in Employment and Education 
policy (System) 
List of related procedures or policies (if applicable):  

1B.01.02 Preferred Name procedure (System) 

Part 1. Purpose Statement:  South Central College recognizes and supports the members of its 
community who wish to use preferred names where legally permissible.  This procedure outlines a 
process by which individuals at South Central College may designate a preferred name to be used in the 
course of College business and education. 

Part 2. Scope/Applicability:  Employees of South Central College 

Part 3. Definitions:     
Preferred Name:  A preferred name is a name that a person has chosen to identify themselves within 
South Central College that is different, in whole or in part, from their legal name.  

Part 4. Procedures:   
Employees may choose a preferred name that will be used for identification within the system except 
where legal name is required by system business or legal needs, or where technical constraints 
exist.  Where a preferred name is used, the legal name should not be displayed in the same field.  
Employee requests for use of a preferred name must be submitted in writing to the Chief Human 
Resources Officer; identification may be requested for security purposes.   

Subpart A. Designating a Preferred Name 
An individual shall generally be permitted to designate any preferred name, including first, middle 
and/or last name.  South Central College reserves the right to deny an inappropriate preferred name 

Proposed Policies and Procedures
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including, but not limited to, those that: avoid legal obligations, misrepresent, or violate other 
system policies, etc.  Preferred names may not be used for commercial or promotional purposes and 
thus may not be a company name, group name or message. 

South Central College shall use preferred names for email address, online directory, class rosters, 
and other functions where technically and legally possible. 

Legal names shall be used by default in all cases except where specifically identified in the preferred 
name list.  This list shall be periodically reviewed and updated as necessary to achieve the overall 
goal of this Procedure, which is to provide for the use of “preferred name where legally 
permissible.” 

Subpart B. Implementation 
The System Office Information Technology division will be responsible for implementing the use of 
preferred names within ISRS.  South Central College is responsible for implementing the display of 
preferred names in their local applications.   

Subpart C. Appeals 
Should the Chief Human Resources Officer deny the preferred name request, the employee may 
submit in writing to the President to review and make a final determination.   

Subpart D. Dissemination 
Information about this procedure shall be included in new employee orientation and on the HR 
SharePoint site. 

Part 5. Forms:  
Preferred Name Request form  

Procedure History: 
Date of Cabinet Initial Review: 12/3/2019 
Date of Faculty Shared Governance Council Review (if applicable):  
Date of Academic Affairs and Standards Council Review (if applicable): 
Date of Student Senate Review (if applicable):  
Date of Management Team Review (if applicable):  
Date of MMA Meet & Confer Review (if applicable):  
Date of AFSCME/MAPE Review (if applicable):  
End Date of 14 Day Faculty/Staff Review:  
Date of Cabinet Final Review:  
Date of Final Approval/Adoption:  
Date of Last Review:  
Date of Next Review:   
Date and Subject of Amendments:  

New Procedure 
Responsible Custodian/Division:  Human Resources.  507-389-7219. 
Human.resources@southcentral.edu 
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Policy #: 5.0001 
Type: System Organization 

Student 
Educational 
Human Resources 
Administration 
Facilities 
Finance 
College Relations 

Policy name: Protests and Demonstrations 
Does this policy have a procedure: Yes No 
Procedure name and #: n/a 
List of related policies or procedures (if any): n/a 

Part 1. Policy Statement: At South Central College, freedom of expression is vital to our shared goal 
of the pursuit of knowledge, as is the right of all members of the College community to explore new 
ideas and learn from one another.  

Part 2. Purpose/Authority: To preserve an environment of spirited and open debate, we should all 
have the opportunity to contribute to intellectual exchanges and participate fully in the life of the 
College.   

Part 3. Scope/Applicability: This policy is effective on the campuses of South Central College and any 
other property controlled by the College. Members of the College community, including employees, 
students, guests and visitors, are subject to this policy 

Part 4. Definitions: n/a 

Part 5. Major Sections.  
Members of the South Central College community may exercise their First Amendment rights of free 
speech on the campus. While the College respects the rights and freedoms of every individual, the 
College encourages individuals to be guided by the principles outlined in the “Civil Behavior in a 
College Setting” section of this document. 

The College maintains its right to place reasonable restrictions on time, place and manner of 
expression and prohibits any acts that disrupt the normal operations of the College (e.g. teaching, 
study, research, administration, meetings and/or other authorized and permissible use of College 
facilities) infringe on the rights and privileges of others, endanger the safety of any person(s) and/or 
cause damage to property. While the interpretation of these factors may be subjective, the College 
must reasonably act in order to protect the members of the College community and any College 
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property. Any member of the College community who engages in disruptive conduct will be subject 
to disciplinary action and any disruptive guests will be referred to local law enforcement. 

In accordance with Minnesota State law, participants in a protest or demonstration must not obstruct 
the free movement of persons about the campus or block access to and from College offices and/or 
buildings. In the interest of public safety, attention must be paid to the occupancy limits in the space 
used. Adherence to building closures is expected of people participating in a protest or 
demonstration within a College building and College officials will require that protestors or 
demonstrators leave at the time of building closure. 

Application of this policy does not preclude the application of other College or Minnesota State 
policies or regulations that may be warranted by a situation. Furthermore, a protest or 
demonstration that significantly disrupts the operations of the College or fails to adhere to building 
closures may lead to arrest and prosecution for violations of City or State ordinances or State or 
Federal statutes. Members of the College community may also be subject to disciplinary action. 

Civil Behavior in a College Setting 
The ideas of different members of the College community will frequently conflict, and we do not 
attempt to shield people from ideas that they may find unwelcome, disagreeable or even offensive. 
Nor, as a general rule, does the College intervene to enforce social standards of civility. There are, 
however, some circumstances in which behavior so violates our community's standards that formal 
College intervention may be appropriate. The College may restrict expression that violates the law or 
that is otherwise directly incompatible with the functioning of the College. In addition, the College 
may reasonably regulate the time, place, and manner of expression to ensure that it does not disrupt 
the ordinary activities of the College. 

Advance Arrangements for Public Expression 
South Central College recognizes that campuses are marketplaces of ideas. Advance notification 
enables the College to ensure participants’ safety and to assist organizers so the event takes place in 
a constructive and peaceable manner and does not disrupt the normal functioning of the College. 

For events occurring on the campus of South Central College or any other property controlled by the 
College, organizers are required to request approval from the VP of Finance and Operations at least 
48 hours prior to the requested start of any event. The VP of Finance and Operations will identify a 
specific outdoor area for the public expression based on the needs of the event.   

Placards, Banners and Signs 
Placards, banners, and signs are generally allowed but may not be dangerous for others or impede 
the participation of others in the normal life of the College. If the use of placards, banners, and signs 
are deemed to be dangerous or impede the participation of others, College officials will require the 
individuals carrying the placards, banners, or signs to move to a different location or remove their 
materials.  

Protest and Demonstration Duration 
Protests and demonstrations are normally permitted until or unless College officials determine that 
College operations have been compromised and/or the rights of others have been significantly 
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infringed. Interference with instruction or regular scheduled events is viewed as particularly 
disruptive to the College. While the interpretation of these factors may be subjective, the College 
must reasonably act in order to protect the members of the College community and any College 
property. 

Counter-protests 
A protest, demonstration or event on campus may invite another form of protest, demonstration or 
event by persons with views that differ. The College respects the rights and freedoms of every 
individual and the expression of all parties is important. If protected speech activities combine to 
become disruptive, the College reserves the right to relocate one or both activities or to maintain a 
perimeter to promote physical safety. 

Speech That Is Not Protected 
The First Amendment to the United States Constitution does not protect conduct that threatens the 
health, safety or welfare of persons. Any speech that inflicts or threatens harm, causes a breach of 
the peace, incites an individual(s) to commit a crime or causes panic is not considered protected 
speech. While the interpretation of these factors may be subjective, the College must reasonably act 
in order to protect the members of the College community and any College property. 

Non-discrimination Statement 
In keeping with its long-standing traditions and policies, South Central College considers students, 
employees, applicants for admission or employment, and those seeking access to College programs 
on the basis of individual merit. The College does not discriminate with regard to race, sex, color, 
creed, religion, age, national origin, disability, marital status, status with regard to public assistance, 
sexual orientation, gender identity, gender expression or other protected classes as required by law 
(including Title IX of the Education Amendments of 1972). 
The Chief Human Resource Officer is the College official responsible for coordinating compliance with 
this Notice of Nondiscrimination. 

Part 6. Forms: n/a 

Policy History: 
Date of Cabinet Initial Review: 12/3/2019 
Date of Faculty Shared Governance Council Review (if applicable):  
Date of Academic Affairs and Standards Council Review (if applicable): 
Date of Student Senate Review (if applicable):  
Date of Management Team Review (if applicable):  
Date of MMA Meet & Confer Review (if applicable):  
Date of AFSCME/MAPE Review (if applicable):  
End Date of 14 Day Faculty/Staff Review:  
Date of Cabinet Final Review:  
Date of Final Approval/Adoption:  
Date of Last Review:  
Date of Next Review:   
Date and Subject of Amendments:  

Responsible Custodian/Division: Finance & Operations 
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Policy #: 5.1802 
Type: System Organization  

Student  
Educational  
Human Resources  
Administration  
Facilities  
Finance  
College Relations  

Policy name:  Employee Drug and Alcohol  
Does this policy have a procedure: Yes  No  
Procedure name and #: n/a 
List of related policies or procedures (if any):  

5.18 Alcoholic Beverages or Controlled Substances on Campus policy (System) 
5.18.01 Alcoholic Beverages or Controlled Substances on Campus procedure (System) 
HR/LR 1418 Prohibition of Alcohol and Drug Use by State Employees (State policy)  

Part 1. Policy Statement:  South Central College (SCC) recognizes that the misuse of alcohol and 
other drugs is a serious problem in our society and our community.  SCC seeks to promote a 
healthy and responsible campus environment which is conducive to teaching and learning.  The 
unlawful use, possession, distribution, manufacture or sale of any alcoholic beverage or 
controlled substance is prohibited on the campuses of South Central College.  Exceptions to this 
policy are listed under Minnesota State system policy 5.18 Alcoholic Beverages or Controlled 
Substances on Campus. 

Part 2. Purpose/Authority:  This policy is intended to comply with the Drug-Free Schools and 
Communities Act Amendment of 1989 (Public Law 101-225), Drug-Free Workplace Act of 1989, 
and Minnesota Statutes 152 (Prohibited Drugs), 340A (Liquor Act) and 624.701 (Liquor in 
certain buildings and grounds). 

Note:  Although the Minnesota Medical Cannabis Law and program allows seriously ill 
Minnesotans to use medical marijuana to treat certain conditions, the possession and use of 
marijuana remains illegal under federal law, including the Drug-Free Schools and Communtiies 
Act, the Controlled Substances Act, and the Campus Security Act, and Board Policy 5.18 Alcohol 
Beverages or Controlled Substances on Campus.  Therefore, the use, possession, production, 
manufacture, and distribution of marijuana continues to be prohibited while on college owned 
or controlled property or any function authorized or controlled by the college.   
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Part 3. Scope/Applicability:  This policy is applicable to employees on or in college owned or 
operated property or in conjunction with, any college-sponsored activity or event whether on 
or off campus. 

Part 4. Definitions:  
Alcohol and other Drug Abuse is defined as the use of alcohol or any mood-altering 
controlled substances, when resulting behavior or appearance adversely affects work or 
academic performance. 

Adversely Affects Work or Academic Performance and Under the Influence shall be 
determined to be present if the employee is perceptibly impaired; has impaired alertness, 
coordination, reactions, responses or effort; if the employee’s condition threatens the 
safety of him/herself or others; or if the employee’s condition or behavior presents the 
appearance of unprofessional or irresponsible conduct detrimental to the public’s 
perception of the College as an employer as determined by the supervisor or manager or 
other observing the employee. 

Controlled Substances means those substances whose possession and distribution is 
controlled by regulations or statute, including, but not limited to narcotics, depressants, 
stimulants, hallucinogens, amphetamines, barbiturates, cannabis and prescription 
medications. 

Mood Altering and Alter means changed behavior which may limit an employee’s ability to 
safely and efficiently perform his/her job duties, or poses a threat to the safety of the 
students, employees or others. 

Part 5.  Major Sections: 
Subpart A. Prohibited Activities  
While it is not possible to define each instance of misconduct, the following examples are 
intended to convey offenses:  
• No employee shall unlawfully manufacture, sell, give away, barter, deliver, exchange or

distribute or possess with the intent to manufacture, sell, give away, barter, deliver,
exchange, or distribute a controlled substance or associated paraphernalia as defined in
Minnesota Statutes, Chapter 152 while on campus or involved in a college activity,
service, project program or work situation off campus.  Also, no employee shall
participate in these activities during rest breaks or during overtime work.

• No employee shall report to work under the influence of alcohol, marijuana, controlled
substances, or other drugs, which affect his/her alertness, coordination, reaction,
response, judgment, decision-making, or safety.

• When an employee is taking medically authorized controlled substances which may
negatively alter job performance, he/she has a duty to notify the appropriate supervisor
of his/her temporary inability to perform the job duties of his/her position.

• No employee shall transport or use any controlled substances in a state or rental vehicle
while traveling to a college sponsored or approved activity (meetings, competitions,
entertainment, etc.) except as allowed by law.

17 Shared Governance  Packet 12.13.19



• No employee shall introduce upon or have possession upon any college campus, or
while involved in a college activity, service project, program or work situation, any
alcoholic beverage as defined in Minnesota Statute 340.

• The appropriate law enforcement agency will be notified when there is reasonable
suspicion to believe that an individual may have illegal controlled substances in his/her
possession on College premises.  Where appropriate, the College shall also notify
licensing boards.

• The purchase of alcoholic beverages using state or college dollars is prohibited
(Foundation funds are exempt from this prohibition).

Subpart B.  Legal Sanctions 
Applicable legal sanctions under local, state, or federal law for the unlawful use, possession, 
or distribution of controlled substances are set forth in the referenced laws.  Complete 
information on criminal penalties in Minnesota for the use, possession, and sales of 
controlled substances may be found at:  
https://www.revisor.mn.gov/statutes/?chapter=152&id=152 

Minnesota has a wide range of statutes that regulate the possession, purchase, sale, and 
consumption of alcohol.  Sanction information may be found 
at https://www.revisor.mn.gov/topics/?type=statute&year=2018&id=ALCOHOLIC%20BEVE
RAGES 

Sanctions related to driving while under the influence (DWI) may be found 
at https://www.revisor.mn.gov/statutes/?id=169A.20 

These sanctions can include probation, fines, driver’s license suspension, and/or 
incarceration.  Future revisions, amendments, or additions to these or other applicable 
codes are incorporated into this policy by this reference. 

Subpart C.  Health Risks 
Employees are notified of the health risks associated with the use of alcohol and controlled 
substances. Additional information can easily be obtained by contacting the National 
Institute on Drug Abuse (NIDA), a component of the National Institutes of Health (NIH) 
https://www.drugabuse.gov/.  The National Institutes of Health (NIH), a part of the U.S. 
Department of Health and Human Services, is the nation’s medical research agency — 
making important discoveries that improve health and save lives https://www.nih.gov/. 

Alcohol consumption causes a number of changes in behavior and physiology.  Even low 
doses significantly impair judgment, coordination, and abstract mental 
functioning.  Statistics show that alcohol use is involved in a majority of violent behaviors on 
college campuses, including acquaintance rape, vandalism, fights, and incidents of drinking 
and driving.  Continued abuse may lead to dependency, which often causes permanent 
damage to vital organs and deterioration of a healthy lifestyle. 
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Alcohol: Loss of concentration and judgment, slowed reflexes; disorientation leading to 
higher risk of accidents and problem behavior; risk of liver and heart damage, 
malnutrition, cancer and other illnesses; can be highly addictive to some persons. 

Amphetamines: Can cause rushed, careless behavior - pushing beyond your physical 
capacity, leading to exhaustion; intolerance increases rapidly; causes physical and 
psychological dependence; withdrawal can result in depression and suicide; continued 
high doses can cause heart problems, infections, malnutrition and death. 

Cannabis: Causes permanent damage to lungs, reproductive organs and brain function; 
slows reflexes; increases forgetfulness; alters judgment of space and distance. 

Cocaine: Causes damage to respiratory and immune systems; induces malnutrition, 
seizures and loss of brain function. Some forms (such as "crack") are highly addictive. 

Hallucinogens (PCP, LSD, Ecstasy): Causes extreme distortions of what's seen and 
heard; induces sudden changes in behavior, loss of concentration and memory; 
increases risk of birth defects in user's children; overdose can cause psychosis, 
convulsions, coma and death. Frequent use can cause permanent loss of mental 
function. 

Narcotics (Heroin, morphine, opium, codeine): Tolerance increases rapidly; causes 
physical and psychological dependence; overdose can cause coma, convulsions, 
respiratory arrest and death; leads to malnutrition, infection and hepatitis; sharing 
needles is a leading cause of the spread of HIV and Hepatitis; highly addictive. 

Sedatives: Tolerance increases rapidly; produces physical and psychological 
dependence; causes reduced reaction time, and confusion; overdoses can cause coma, 
respiratory arrest, convulsions and death; withdrawal can be dangerous; in combination 
with other controlled substances can quickly cause coma and death. 

Subpart D.  Disciplinary Sanctions 
Employees who violate this policy are subject to disciplinary action, up to and including 
discharge consistent with the collective bargaining agreement or plan applicable with the 
employees’ position.  

Subpart E. Biennial Review 
This policy will be reviewed biannually to assess its effectiveness, implement changes, and 
insure the disciplinary sanctions are consistently enforced. 

Subpart F. Alcohol and Controlled Substance Use Assessment and Counseling 
Alcohol and other controlled substance use awareness programs and services are offered 
through SCC’s Student Life, Counseling, Human Resources, and other campus 
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departments.  Anyone in need of assistance with a drug or alcohol problem may contact the 
following: 

Appropriate referrals to counseling and health agencies will be made for individuals as 
needed.  

Community Resources by Location 
North Mankato Campus 

Emergencies Call 911 
Addiction Recovery Technologies 507-345-4670
Alcoholics Anonymous and Al-Anon Family Group 507-387-2772
Blue Earth County Human Services (Chemical Health 
Assessments) 

507-389-8227
507-304-4319

Fountain Center 507-625-3372
House of Hope 507-625-4373
Mayo Clinic Health System 507-625-4031

Nicollet County Human Services (Chemical Health 
Assessments) 

507-931-6800

Faribault Campus 
Emergencies Call 911 
Crisis Line 1-800-422-1286
District One Hospital 507-334-6451
Fountain Center 507-334-6413
Rice County Social Services 507-332-6115

Subpart G.  Distribution of Written Policy 
SCC’s drug and alcohol policy is found {insert location}. The policy is sent via college e-mail to 
every employee annually. All new employees are provided with a copy of this policy during 
their orientation session. 

Part 5. Forms: n/a 

Policy History: 
Date of Cabinet Initial Review: 12/3/2019 
Date of Faculty Shared Governance Council Review (if applicable):  
Date of Academic Affairs and Standards Council Review (if applicable): n/a 
Date of Student Senate Review (if applicable): n/a 
Date of Management Team Review (if applicable):  
Date of MMA Meet & Confer Review (if applicable):  
Date of AFSCME/MAPE Review (if applicable):  
End Date of 14 Day Faculty/Staff Review:  
Date of Cabinet Final Review:  
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Date of Final Approval/Adoption:  
Date of Last Review:  
Date of Next Review:   
Date and Subject of Amendments: 

Policy (originally named Drug and Alcohol Free Campus) created 1/25/2015 
Reformatted and renamed Employee Drug and Alcohol (separate Student Drug and 
Alcohol policy 5.1801) on DATE 

Responsible Custodian/Division:  Human Resources.  507-389-7219. 
Human.resources@southcentral.edu 
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Rescind Policy and Proceedure list 12.5.19

Category New Number Policy/Procedure Name Type Custodian Last Review Rationale
Human Resources 4.04.0002 Class Cancellation  Policy Academic Affairs 12/8/2017 Protocol in Student Affairs and on web on class cancellation ‐‐ policy is not needed

Administration 5.1901 Travel  Policy  Finance & Operations 1/25/2015
Policy portian is covered under Travel Management 5.19; a procedure will be added at a later 
date

Administration 5.2407 Crime Victims' Rights Policy Policy Finance & Operations 1/25/2015
This is not a policy, but rather part of the required reporting we do for Clery.  The section on 
the website can stay, but needs to be renamed to just Crime Victims Rights

Administration 5.2408 A Workplace Accident & Injury Reduction Policy Finance & Operations 1/25/2015 Covered in System Policy 5.24
Administration 5.2701 Activities, Registered Organizations, and Use of Property Policy  Finance & Operations 1/25/2015 Replacing with two new policies regarding posting and protests
System Organization NONE (TBD) All Hazard Plan Emergency  Policy Finance & Operations 1/5/2015 This is becoming just a Procedure, Rescinding Policy 
Facilities 6.1102 Service Animal Policy Policy Finance & Operations 1/25/2015 These are being converted to guidelines
Administration 5.1801DUP Drug Free College Finance & Operations 4/26/2013 Duplicate of 5.1801 ‐ regarding Students; and 5.1802 ‐ regarding Employees
Administration 5.2404.0001 Student Emergency Procedures  Procedure Finance & Operations 1/25/2015 This is a polcy only, was both in the same form

Administration NONE (TBD) Appropriate Use of Electronic Communication and Technology Policy Finance & Operations 1/25/2015 Duplication of System 5.22 policy and 5.22.01 procedure
Administration NONE (TBD) Respiratory Protection Program/Policy Policy Finance & Operations Duplication of 2015 SCC Policy 5.2405, which being reviewed for renewa
Human Resources 4.0001 F air Labor Standards Act (Employees ) Policy Human Resources 1/25/2015 Refers to FLSA ‐ not a policy but a law
System Organization 1C.0001 Workplace Bullying Policy and Procedures Policy Human Resources 1/25/2015 Duplication of System procedures 1C.00.01 and 1C.00.02 
Human Resources N/A F amily Medical Leave Act Human Resources Refers to FMLA ‐‐ not a policy but a law
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Pathways in Technology Early College High Schools (P-TECH) 

Executive Summary 

Rice County’s underserved populations are experiencing a marked Achievement Gap at the 
same time employers are facing a significant Skills Gap in employees. 

To tackle these issues, Rice County’s K-12 institutions, South Central College, the Faribault 
Chamber of Commerce, and industry partners are exploring the opportunity to implement a P-
TECH program. P-TECH, short for “Pathways in Technology Early College High School,” is a 
successful national model that puts students on a pathway to high-skilled, high-wage careers by 
enabling them to concurrently take technical courses in high school that also apply toward a 2-
year college degree. In this way, many students can graduate from high school armed with both 
diploma and an industry-recognized 2-year college degree. From there they can enter their 
career, move on to pursue a 4-year degree or both!  In addition to integrating high school and 
college courses, the P-TECH model also has a strong focus on hands-on, experiential learning in 
the classroom and workplace to prepare students to thrive in their chosen field.  

By implementing a successful P-TECH model that is already used in other areas of the country, 
Rice County will experience improved high school achievement and graduation rates 
particularly for those from underserved populations as well as an increase in 2-year college 
graduates in the professions and with the skills employers need.  

This project will be headed by Faribault Public High Schools, with other key partners including 
South Central College, the Faribault Area Chamber of Commerce, and industry partners. The 
project will begin in Fiscal Year 2020 as a Planning Year, with strategic implementation of the 
program happening in phases in subsequent years. 

P-TECH Defined

P-TECH is a public education reform model focused on college attainment and career readiness.
P-TECH schools span grades 9-14 and enable students to earn both a high school diploma and a
two-year postsecondary degree in a STEM field. Students participate in a range of workplace
experiences, including mentorship, worksite visits, paid internships and apprenticeships. Upon
graduation, students have the academic and professional skills required to either continue their
education in a four-year postsecondary institution or enter entry-level careers in IT, healthcare,
advanced manufacturing, finance, and other competitive fields. While the P-TECH Model
encompasses six years, students can move at their own pace, enabling some to accelerate
through the model in as little as four years. P-TECH is a powerful demonstration of public-
private partnership designed to help all students achieve at the highest levels. P-TECH serves
students from primarily underserved backgrounds, with no testing or grade admission
requirements.
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To provide a holistic approach to education and workforce development, IBM, the New York 
City Department of Education, and The City University of New York designed and launched the 
first P-TECH school in Brooklyn, New York, in September 2011 — and the first class graduated in 
June 2017. 

P-TECH has now grown to more than 100 schools across eight US states (New York, Illinois, 
Connecticut, Maryland, Colorado, Rhode Island, Texas and Louisiana), plus Australia, Morocco 
and Taiwan, with further replication underway. More than 500 large and small companies are 
partnering with schools across a wide range of industry sectors, including health IT, advanced 
manufacturing, and energy technology. 

Why P-TECH in Minnesota 

By 2020, approximately 65% of jobs in the U.S. will require some form of postsecondary 
education and training beyond high school (Georgetown University Center of Education and the 
Workforce). Yet many young adults not only lack the skills to succeed in these jobs, they fail to 
finish college altogether. 

Individuals who do not complete any type of credential beyond a high school diploma face 
dramatically reduced earning potential.  According to data from the U.S. Bureau of Labor 
Statistics, earnings increase, and unemployment decreases as educational attainment rises 
(United States Bureau of Labor Statistics, 2016). In Minnesota, there is a striking disparity in 
educational attainment among adults 25-44 by race. Minnesota’s 2015-2018 educational 
attainment for ages 25-44 is 61.4%. White Minnesotans have the highest educational 
attainment of any other racial/ethnic group with an attainment rate of about 66.8%. Whites, 
Asian Americans (63.9%), and people of multiracial ethnicities (57.1%) compose the 
racial/ethnic groups with the highest educational attainment rates in the state. By contrast, 
American Indian and Latinx Minnesotan’s have the lowest educational attainment rates at 
24.2% and 27.5%, respectively. Both rates are below the 30% educational benchmarks 
established by the MN Legislature. Black Minnesotans have a 35.3% educational attainment 
rate, also considerably lower than the state average, but above the 30% benchmark.  

In Minnesota, there is also disparity in unemployment rates.  In June 2019, teen unemployment 
continued to increase, reaching 7.9 percent. When unemployment statistics break out by race, 
the black unemployment rate in Minnesota was 6.6 percent, Hispanic unemployment was 3.6 
percent as compared to White unemployment at 2.8 percent.  

According to the US Department of Education (2016), Minnesota ranked last and third-to-last 
among all states for Latinx and Black/African American graduation rates. Additionally, in 2016, 
Minnesota had the second to highest gap in graduation rates between low income and non-
low-income students. One-third of P-TECH students graduate ahead of six-year schedule (4x 
national average). 
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As baby boomers retire from current jobs, knowledge and skills gaps will grow, the pipeline of 
college graduates will not be enough to meet Minnesota’s future workforce skills demands. 

Why P-TECH in Rice County 

According to the Minnesota Department of Education, Minnesota Report Card, Rice County 
2019 Enrollment demographics (9,159 total students) was comprised of the following 
Race/Ethnicity:  
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 Faribault Public High Schools graduation rates (67.9%) are even lower than Minnesota’s 
average of 89% (MN Department of Education, 2018). For students who have been identified as 
low-income based on the Free or Reduced-Price lunch (FPS) criteria, in 2018, FPS students at 
Faribault Public School graduated at 55.2% compared to the Minnesota’s average of 69%.   

In Rice County, the fastest growing industry sectors include advanced manufacturing and health 
occupations. The current unemployment rate in Rice County is 3.4% (Minnesota Employment 
and Economic Development, June 2019).  The Faribault Chamber of Commerce is active in 
sector strategy work alongside partners from economic development, education, industry 
groups, and government officials to assess industry challenges and identify resources to ensure 
a thriving economy.   

Project Vision 

Initiate a P-TECH educational reform project in Rice County to:  

• Address the “skills gap” and strengthen regional economies by building a workforce with 
the academic, technical, and professional skills required for 21st Century high-wage, 
high-demand jobs in the region, and to 

• Provide underserved youth with an innovative education opportunity that includes a 
direct pathway to college attainment and career readiness. 
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Project Components 

• Public-Private Partnership 

o P-TECH is a partnership among K-12, community college, and one or more major 
employers. Each makes a long-term commitment to provide students with 
rigorous and hands-on academic, technical, and workplace experiences. 

o Successful P-TECH partnerships are characterized by shared responsibility and 
decision-making, close collaboration and open communication. 

o The high school partner provides resources afforded to other public schools and 
ensures successful start-up and ongoing implementation.  

o The community college partner ensures adequate administrative and faculty 
resources to support student learning at the college level.  

o The industry partner identifies critical workplace skills and provides experiences 
for students to graduate career ready. 

• Integrated High School and College Coursework  
o The P-TECH experience is not four years of high school followed by two years of 

college. Students advance through their high school and college courses in an 
integrated fashion. 

o Culture of High Expectations - Early access to college coursework begins building 
students’ identities as college students. Success in P-TECH courses is a strong 
motivator for students and can make the goal of an associate degree feel more 
realistic and attainable. 

o Blended, Not Isolated - The goal is to blend high school and college courses with 
stackable credentials and multiple entry and exit points. The program focuses 
integrating English, mathematics, Workplace Learning and technical courses 
(Dual Credit). 

o Skills Mapping – Informed by actual job requirements, skills mapping ensures all 
partners fully understand the employability, academic, technical, and 
professional skills needed in selected entry-level careers. 

o Scope and Sequence - Student learning is organized through a four-to- six-year 
scope & sequence, comprising exploration courses, high school classes, college 
courses and Workplace Learning experiences. 

o Early College Liaison - Serves as the intermediary between the community 
college and the high school. 

• Workplace Learning 
o Industry partners provide focused project-based workplace experiences that are 

integrated into the scope and sequence (workplace learning curriculum, 
workplace tours, speakers, mentoring, service learning, mock interviews, job 
shadowing, skills-based paid internships and apprenticeships). 

o Industry collaborates in support of high school graduation and college credential 
completion. 
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• Workplace Learning (continued) 
o School-based Workplace Learning Coordinator - Works closely with the teaching 

staff to ensure that foundational workplace skills are being embedded into the 
core academic curricula 

o Industry Liaison - Manages the commitments that the employer has made to the 
school, including mentoring, workplace tours and internships and 
apprenticeships. 

• Open Enrollment 
o P-TECH programs enroll a diverse group of students, including young people 

from low-income families, first-generation college students, English language 
learners, students with disabilities, and students of color. 

o Supporting All Students - Student study groups, tutoring, and/or small group 
instruction from teachers, teacher led activities designed to help teach personal 
goal setting, employability skills, soft skills, and the professional skills required 
for workplace mobility. 

o Engaging Families and Communities – Family and community members should 
be included in their student’s journey as much as possible.  

• Low-cost/Cost-free 
o Utilize existing funding sources as appropriate for student audience (I.e. 

Concurrent enrollment, PSEO, State and Federal funding) 
o P-TECH credentials and degrees are provided at Low/no cost to the students and 

their families. 
o Ensuring adequate funding for P-TECH is critical to ongoing sustainability.  

• Priority consideration for Jobs 
o P-TECH industry partners commit to providing graduates “consideration” for 

open positions. While not a guarantee of employment, this promise signals to 
students that if they do well in school, they will receive an opportunity to 
interview for available entry-level careers.  

 
Competitive Advantages 

• Participants 
o Education that will launch their career 
o Low-cost college degree 
o Priority consideration for employment 
o Mentorship, internship, and apprenticeship opportunities 
o Helps students transition to college 
o Career exploration opportunity 
o Students gain purpose 
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• High Schools 
o Accelerated high school achievement rates 
o Higher college-going rates 
o Lower drop-out rates 
o Lower absenteeism  
o Lower discipline referrals 
o Better scores on Minnesota report card 
o Community support 
o Helps close achievement gap 
o Increased opportunities/program offerings for students 
o Recruitment and retention of students 
o ELL/ESL proficiency 
o Counselors have teacher partners 
o Differentiator from other high schools 

• South Central College 
o Increased student enrollment, retention, and completions  
o Helps close achievement gap 
o Pipeline of prepared and involved students 
o Makes two-year degree more accessible 
o Supports SCC mission and the Achieving the Dream initiative 
o Supports the workforce needs of industry 
o Aligns with existing high school and Faribault Education Center partnership 

programs providing transition support for high school and adult learners 
students. 

• Industry Partners 
o Pipeline of career ready qualified employees 
o Addresses growing need for middle-skilled labor force 
o Helps diversify local workforce 
o Addresses skills gap 

• Community Partners 
o Retain and grow Rice County businesses with local talent 
o Helps address youth unemployment rates 
o Connects future community leaders to mentors and industry experts 
o Provides talent needed for community to remain competitive 
o Enhances value perception and confidence in education 
o Broader knowledge among community of regions strengths and challenges 

 
Target Market 

o P-TECH programs enroll a diverse group of students, including young people 
from low-income families, first-generation college students, English language 
learners, students with disabilities, and students of color. 
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o Minnesota Report Card statistics for Faribault Public School District 

o  
 
Project Management 

• P-TECH Steering Committee (Administration in K-12, Higher Education, Industry) 
o The work is primarily accomplished through a formal steering committee that 

drives the strategic direction of a P-TECH initiative. The Steering Committee 
focuses on key strategic decisions including:  1) Target enrollment; 2) Student 
recruitment and retention; 3) Technology needs; 4) Student support; 5) Funding 
sources; and 5) Workplace learning 

• P-TECH Academic/Instructional Committee (Faculty) 
o  The work is centered around curriculum (k-12 & college), learning standards, 

scope and sequence, delivery models, operations & logistics, programming, 
student support, technology, infrastructure, and pedagogy via innovation and 
new ways of working 

• P-TECH Industry Advisory Board (K-12 Industry Councils, Higher Education Advisory 
Committees) 

o An advisory board, made up of representatives from industry, provides advice 
and support to help inform the workplace learning elements of the program 

31 Shared Governance  Packet 12.13.19



 
Timeline 
Planning Year (Fiscal Year 2020) 

• High School Partners 
o Identify visionary leader for P-TECH program 
o Define program success (I.e. employer applications, regional employees reflect 

community demographics) 
o Launch the Planning Committee for key areas of school development 
o Recruit Year 1 students (9th graders) via open admissions policy 
o Recruit innovative faculty and staff  
o Ensure students stay engaged in normal high school activities 

• South Central College 
o Identify degrees that align to Industry Partner’s identified skills needs 
o Identify College Liaison to serve as link between college and high schools 
o Recruit deans and faculty who will work with high schools and industry partners 

• Industry Partners 
o Develop skills map of entry-level skills needed to inform P-TECH pathway and 

scope and sequence 
o Identify additional support needed by employers to meet the needs of this 

student audience 
o Identify Industry Liaison to manage and implement industry commitments to P-

TECH program 

 

• All Partners 
o Create Steering Committee representative of all partners 
o Create Industry Advisory Board 
o Agree upon a scope and sequence that integrates high school & college classes 

and workplace learning 
o Advertise and Market P-TECH program 
o Annually survey program participants to facilitate continuous quality 

improvement 
o Determine facility and transportation needs and resources 

 Year One (Fiscal Year 2021) 
• High School Partners 

o Review and document student data (e.g. demographics, early performance 
indicators like attendance & high school grades) 

o Host summer bridge program to prep incoming P-TECH students 
o Implement project-based learning classes and workplace learning activities 
o Provide project-based learning professional development to teachers 
o P-TECH student family engagement efforts 
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• South Central College 
o Offer introductory classes and early college experiences 
o Start exposing students to P-TECH degree pathways 
o Enroll students for FY2021 
o  

• Industry Partners 
o Provide high school and college faculty and staff with opportunities to learn 

about specific careers within P-TECH pathways 
o Implement workplace learning curriculum 
o Launch mentoring program that pairs students with industry professional 
o Host worksite visits to introduce students to careers 
o Recruit industry speakers for high school presentations 

Year Two (Fiscal Year 2022) 
• High School Partners 

o Design and implement Year 2 classes 
o Recruit new cohort of Year 1 students 
o Recruit additional faculty and staff 
o Host summer bridge program to prep incoming students 
o Provide innovative faculty professional development opportunities 

• South Central College 
o Design and host planning and professional development opportunities for high 

school and college faculty to create seamless learning opportunities for students 
(National Alliance of Concurrent Enrollment Partnerships/NACEP) 

o Identify faculty to teach college courses, schedule courses 
o Provide college classes for Year 2 P-TECH students who are college-ready 
o Implements student supports to ensure student success 

• Industry Partners 
o Implement Year 2 workplace learning opportunities that include curriculum, 

mentoring, site visits, speakers, and project days  
• All Partners 

o Conduct formal review of student data and make course corrections prior to 
school year 
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Financial Estimate (TBD) 
  

Organization:  P-TECH   
Items Amount  Responsible 

Organization 
Matchin
g/In-
kind 

Source 

Salary Rate/hr # of hrs wk    
Project Manager  

 
 
 
 
 
 

FPHS   
 Faculty SCC   
HS Teachers 
 

FPHS   

School-based Workplace 
Learning Coordinator 

 
FPHS 

  

College Liaison SCC   
Industry Liaison Industry   
Total Salary    
Fringe 
Benefits 

     

Supplies      
Equipment      
Travel      
Communicati
on/Marketin
g/Recruitme
nt 

  ALL   

Participant 
costs 

     

Industry 
Tours, 
presentation
s, internships 

  Industry  Industry/ 
Grant 

Research and 
Evaluation 

  SCC   

Operational 
Funds – 
Bridge 
program 

   FPHS/SCC   

Other Direct 
Costs 

     

Indirect costs      
Total Costs      

Potential Funding Sources: 

34 Shared Governance  Packet 12.13.19



• P-TECHNext legislated funding ($150 per student) 
• High School Average Daily Management (ADM) 
• PSEO by contract funding ($27,000 shared savings)  
• Minnesota State System Partnership funds 
• Department of Labor Title 1 Grant (Anne to research) 
• Minnesota Department of Education Rural CTE Consortium Grant 
• Carl D. Perkins Grant 
• Industry Foundations 
• PIPELINE 
• Department of Labor and Industry Youth Skills Training Grant 
• Healthcare System Foundations 
• Industry Associations 
• Trade Groups 

 
Academic Discipline/Program Selection 

• High-wage, High-demand 
• Student Survey 
• SCC Faribault Campus Health Science Programs 

 

FB Campus Program Wage Demand 
  

Health Unit Coordinator $31,400 1520 
Medical Lab Technician $55,300 136 
Nursing (LPN/RN/CNA/TMA) $44,600 1252 
Phlebotomy $34,300 119 

 
Impact/Evaluation 

While the major goal of P-TECH programs is associate degree attainment and a pathway to 
ongoing college and career, P-TECH impacts several different measures. These measures 
include key indicators for success across the high school, community college, and industry 
continuum: 

• Attendance 
• Retention 
• High school performance 
• High school graduation 
• College readiness 
• College performance 
• College degree attainment 
• Internships 
• Apprenticeships 
• Job attainment 
• Ongoing college pursuit 
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